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Forward

PricewaterhouseCoopers LLP was engaged in October, 2007 by the Forests Practices
Branch of the Ministry of Forests and Range to assist in the production of the
Forest for Tomorrow program Annual Report for fiscal 2006/07. The information
contained in this report is based on the compilation of data provided by the
Ministry of Forests and Range combined with reasoned interpretations of this data
related to the local operating environment for the Forests for Tomorrow program
in British Columbia. The analysis and compilation activity undertaken does not
constitute an audit and consequently PricewaterhouseCoopers LLP does not express
an opinion on this report.
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1. Program Overview

In response to the recent catastrophic Mountain Pine Beetle (MPB) infestations
and the 2003/2004 wildfires, the provincial government created the Forests for
Tomorrow (FFT) reforestation program. A budget was allocated for 2004/05 to
2008/09 (see budget profile in Figure 1, in section 6). The FFT program involves the
planning and establishment of young forests on non-satisfactorily reforested lands
under provincial responsibility, with an overall objective of improving the
long-term timber supply in the province. Anticipated to be a long term program,
FFT has an annual budget that is projected to increase to $53.6 million by 2010/11,
and to continue at that level for another twenty years or longer to deal with the
MPB-impacted areas where timber salvage is not possible.

The FFT is in keeping with the mandates and strategies of the Provincial
Government, the Ministry of Forests and Range (MFR), as well as the Ministry of
Environment. These mandates and strategies involve undertaking stewardship
measures to maintain and restore productivity in a manner that reduces the risk of
future timber losses and maintains biodiversity and other non-timber values.

The FFT program also directly supports British Columbia’s Mountain Pine Beetle
Action Plan 2005-2010, as well as the provisions of the First Nations and Ministry
of Forests and Range Mountain Pine Beetle Commitments, by providing an
opportunity for First Nations businesses and employees to build capacity. As the
reforestation program grows over time, capacity and expertise will be required to
meet the replanting needs resulting from the MPB epidemic.

2. Highlights of the Year

The second full year of operation for the FFT program resulted in the successful
implementation of a delivery framework focused on aggressive reforestation of
wildfires and the enhancement of the long term timber supply of MPB attacked
areas. The Forests for Tomorrow program and the staff involved achieved excellent
progress on achieving the objectives set out in the Annual Work Plan.

This fiscal the six key objectives developed during 2005/06 were condensed down
to three categories. These objectives were established to guide the achievement of
the FFT goal of addressing the increasing not-sufficiently restocked forests, outside
industry obligations, while initially focusing on areas affected by large fires and
MPB. The progress made on the achievement of each objective is summarized in
the following section.

Objective 1:  Accelerate the recovery of the timber supply, and biodiversity

and other non-timber forest values, in forest management units

affected by catastrophic mountain pine beetle infestations and

recent large fires, through strategically planned reforestation and

restoration activities. The ways in which this will be done are to:

e Reuvise silviculture strategies in impacted management units,
and survey, assess, and plan the high-priority silviculture work
not legally required of licensees;
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e Update information that supports accurate timber supply
forecasts and silviculture planning, reporting, and
decision-making; and

e Build a sound scientific and technical foundation by
incorporating research, effectiveness evaluation, monitoring,
and timber supply analysis into the program decision-making
framework and treatments.

The first two years of the program focused on reforestation of wildfire areas.
Significant progress was made on this front and large project areas have been
identified for reforestation and treatment plans developed. The program is now
switching its focus towards the reforestation of lodgepole pine stands impacted by
the mountain pine beetle (MPB).

In 2006/07 surveys on over 24,000 hectares (ha) of MPB killed stands, 8,000 ha of
wildfire killed stands and reconnaissance on 37,500 ha of immature MPB impacted
Lodgepole pine stands were conducted (Appendix G). The resultant of these efforts
has been the ordering of over four million seedlings for future planting (Appendix A).
One hundred and forty seven hectares of backlog areas were surveyed to assess if
stands were free growing or required treatments. This information contributes to
forecasting accurate timber supplies in the MPB and wildfire affected management
units.

Silviculture strategies (Appendix C) were completed for management units where
current information was required to guide future silviculture investments. The
majority of the Type 1 silviculture strategies were conducted in the 2005/06 fiscal
under this program, and the few outstanding Type 1 strategies are now completed.
Type 2 and 3 silviculture strategies will be completed over the next few fiscal years.

Objective 2:  Ensure that young stands established under Forests for Tomorrow
outside licensee obligations achieve free-growing status.

This was the second year of the program and the first year of any significant
planting. Subsequent Annual Reports will be providing the projected costs to free
growing for established plantations under the Forests for Tomorrow program.

Objective 3:  Ensure that licensees restore plantations burned by wildfire or
destroyed by Dothistroma needle blight to the free-growing stage,
by funding reforestation under Section 108 of the Forest and Range
Practices Act.

The MoFR distributed almost $3 million to licensees for the reforestation of
areas destroyed by wildfires or Dothistroma. These areas are being aggressively
reforested by the licensees to minimize the impact of wildfires on the long term
timber supply.
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3. Report on Performance

This annual report for the Forests for Tomorrow program provides progress on
achieving planned goals, objectives, and the Key Performance Indicator (KPI) for
the year from April 1, 2006 to March 31, 2007.

At the outset of fiscal 2006/07 a Program Management Plan and an Annual

Work Plan which outlined the program objectives and delivery framework were
developed by the Forest Practices Branch and subsequently approved by the Chief
Forester, Assistant Deputy Minister of Operations, and the Assistant Deputy of
Mountain Pine Beetle Response. The Forest Practices Branch established quarterly
review meetings to closely monitor the progress and achievement of the objectives
and tasks outlined in these plans.

In addition to FFT planning staff, and as part of the delivery hierarchy, six core

topic committees oversaw the program management functions and were utilized
throughout the fiscal year to ensure that projects approved for funding were directly
correlated to the FFT objectives. The progress of FFT is based upon the achievement
of specific tasks for each objective as identified in the Annual Work Plan.

For 2006/07, FFT had twenty-nine performance measures that were identified to
support the program objectives outlined in Section 2 of this report. A detailed
discussion of the task progress/results for each forest region in 2006/07 is provided
in Section 3.2.

Table 1: Synopsis of 2006/07 Results

FFT Objective FFT Task Result

1. Accelerate the recovery of the Forest Practices Branch
timber supply, and biodiversity
and other non-timber forest values,
in forest management units

1.1 Compile 2006/07 Annual Workplan and Achieved task.
finalize allocations.

affected by catastrophic mountain 1.2 Compile 2007/08 Annual Workplan Substantially achieved
pine beetle infestations and recent and submit to the executive committee by task.
large fires, through strategically February 28, 2007.
planned reforestation and restoration
activities. The ways in which this will be | 1.3 Complete version 2 of the FFT Program Achieved task.
done are to: Management Plan by August 31, 2006.

° Rewse SHELIEL SUREIEEES [ 1.4 Conduct a second quarter review meeting | Achieved task.
impacted management units, and by October 31, 2008.
survey, assess, and plan the high- !
priority sivliculture work not legally 1.5 Complete Version 1 of FFT Strategic Plan | Task deferred.
required of licensees; by March 31, 2007.

« Update information that supports

accurate timber supply forecasts and 1.6 Version 1 of FFT long term funding plan Substantially achieved

silviculture planning, reporting, and completed by March 31, 2007 task.

decision-making; and 1.7 FFT procedures Document completed by | Task achieved through
= Build a sound scientific and technical March 31, 2007. alternative mechanism.

foundation by incorporating research,

effectiveness evaluation, monitoring, 1.8 Develop the FFT Annual Report by June Task not achieved.

and timber supply analysis into the 30, 2007.

program decision-making|framework 1.9 Finalize the Northern Interior Forest Achieved task.

and treatments. Region (NIFR) Type 1 Silvicultural Strategies

initiated in 2005/06.

1.10 Evaluate the impact of the 2 percent Partially achieved task.
rate of return criterion on other resource
values not accounted for in the financial
analysis.

1.11 Report on hare and vole population Achieved task.
trends, risks to FFT and management
recommendations, and hold a closing
meeting for affected parties by March 31, Achieved task.
2007.
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FFT Objective

FFT Task

| Result

SIFR

1.12 Assess 18,500 ha of juvenile MPB
attacked stands and prepare prescriptions for
eligible areas.

Over - achieved task.

1.13 Survey of 2,800 ha or recent wildfires

Over - achieved task.

1.14 Complete two enhanced Type 2
Silviculture Strategies.

Partially achieved task.

1.15 Tender and award three recipient
agreements.

Achieved task.

1.16 Develop a strategy to identify MPB
impacted stands that have a high probability
of being NSR

Partially achieved task.

1.17 Co-manage $5.7M of SIFR investment
schedules with PwC and recipient.

Achieved task.

1.18 Co-manage 3,000 ha of fire assessments
with PwC and recipient

Over - achieved task.

1.19 Assist with Forest Practices Branch
performance measures 1.11, 1.12, 1.14, 1.15,
and 1.16.

Achieved task.

NIFR

1.20 Complete 37,500 ha of immature
Lodgepole pine surveys.

Achieved task.

1.21 Complete 4,700 ha of rust infected
Lodgepole pine surveys.

Substantially achieved
task.

1.22 Assess small scale salvage openings
totaling over 200 ha area

Achieved task.

1.23 Develop a strategic planning guidance,
Version 1.0, for FFT activities within NIFR.

Achieved task.

Research Branch

1.24 Species Project: 06/07 work plan
prepared. Business requirements established
for the “tree species selection reference
system”, literature review completed,
surveys, and interim additions completed.

Partially achieved task.

1.25 Updates to the existing reference guide
format completed

Achieved task.

1.26 Final report on characterization of
genetic variation of resistance in Lodgepole
pine to attack by MPB.

Achieved task.

2. Ensure that young stands established
under Forests for Tomorrow outside
licensee obligations achieve free-growing
status.

NIFR

2.1 Complete the installation of an under
planting trial.

Achieved task.

2.2 Fort St James NRFL reforestation work:
250 ha of brushing, 18ha of site preparation,
15 ha of planting and 5 ha of piling.

Substantially achieved
task.

3. Ensure that licensees restore plantations
burned by wildfire or destroyed by
Dothistroma needle blight to the free-
growing stage, by funding reforestation
under Section 108 of the Forest and
Range Practices Act.

Forest Practices Branch

3.1 To fund Section 108 claims for
reforestation of burnt plantations with
free-growing obligations.

Achieved task.
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3.1 Key Performance Indicator

The Forests for Tomorrow program has developed three Internal Management
Measures which support the Ministry of Forests and Range service plan
performance indicator of the ratio of area reforested to the total area either
harvested or impacted by fire or pests. These measures include tracking the
percentage of Forests for Tomorrow project areas that are: (1) affected by fire or
pests and assessed; (2) treated compared to areas planned for treatment; as well
as (3) the number of hectares declared free-growing in areas eligible for program
funding. In addition, Program Management Measures for Forests for Tomorrow are
established to track progress on the work plan and other key strategic planning
initiatives.

3.2 Program Achievement

Objective 1:  Accelerate the recovery of the timber supply, and biodiversity
and other non-timber forest values, in forest management units
affected by catastrophic mountain pine beetle infestations and
recent large fires, through strategically planned reforestation and
restoration activities. The ways in which this will be done are to:

e Revise silviculture strategies in impacted management units,
and survey, assess, and plan the high-priority silviculture work
not legally required of licensees;

e Update information that supports accurate timber supply
forecasts and silviculture planning, reporting, and decision-
making; and

e Build a sound scientific and technical foundation by
incorporating research, effectiveness evaluation, monitoring,
and timber supply analysis into the program decision-making
framework and treatments.

The tasks for Objective 1 have been reported separately because of differences in
regional funding priorities for 2006/07.

Forest Practices Branch
Task 1.1: Compile 2006/07 Annual Workplan and finalize allocations.
Key Outcome Indicator: Achieved task.

Result:
The 2006/07 work plan was finalized.

Task 1.2: Compile 2007/08 Annual Workplan and submit to the FFT Strategic
Planning committee by February 28, 2007.

Key Outcome Indicator: Substantially achieved task.

Result:
The 2007/08 work plan was finalized.
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Task 1.3: Complete the second version of the FFT Program Management Plan
Key Outcome Indicator: Achieved task.
Result:
The 2006/07 Project Management Plan was finalized and signed off by the
Chief Forester, Assistant Deputy Minister of Operations, and the Assistant
Deputy of Mountain Pine Beetle Response in March 2007.
Task 1.4: Conduct a second quarter review meeting
Key Outcome Indicator: Achieved task.
Result:
A second quarter review meeting was held on November 7th and 8th, 2006 in
Richmond.
Task 1.5: Complete Version 1 of FFT Strategic Plan by March 31, 2007.
Key Outcome Indicator: Task deferred.
Result:
Due to a request from Executive to prepare a business case to support the
projected program ramp-up, the strategic plan was deferred until 2008/09.
Task 1.6: Complete Version 1 of the FFT long term funding plan by March 31, 2007.
Key Outcome Indicator: Substantially achieved task.
Result:
A draft version of FFT Business case was prepared showing the FFT long term
funding needs.
Task 1.7: Complete the FFT procedures document by March 31, 2007.
Key Outcome Indicator: Task achieved through alternative mechanism.
Result:
A FFT procedures document was not required once the Forests for Tomorrow
website was completed providing easy navigation to needed procedures and
documents.
Task 1.8: Develop the FFT Annual Report by June 30, 2007.

Key Outcome Indicator: Task not achieved.

Result:
The FFT Annual Report was not completed until January 2008.
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Task 1.9: Finalize the Northern Interior Forest Region (NIFR) Type 1 Silvicultural
Strategies initiated in 2005/06.

Key Outcome Indicator: Achieved task.
Result:
The final reports for Silviculture Strategies initiated in 2005/06 were completed

and posted on the Silviculture Strategies Website.

Task 1.10: Evaluate the impact of the two percent rate of return criterion on other
resource values not accounted for in the financial analysis.

Key Outcome Indicator: Partially achieved task.

Result:

A multiple accounts project was initiated and pilots were conducted to

evaluate the impacts on other resource values.
Task 1.11: Report on hare and vole population trends, risks to FFT and
management recommendations, and hold a closing meeting for affected parties by
March 31, 2007.

Key Outcome Indicator: Achieved task.

Result:

A report on “Small Mammal Population Monitoring and Protection of New

Plantations” was developed and submitted to the Forest Practices Branch. This

report was distributed to FFT operational staff and recipients.

Southern Interior Forest Region

Task 1.12: Assess 18,500 ha of juvenile MPB attacked stands and prepare
prescriptions for eligible areas.

Key Outcome Indicator: Over - achieved task.
Result:
Approximately 25,000 ha of MPB attacked stands were surveyed in 2006/07
within the SIFR and NIFR.
Task 1.13: Survey 2800 ha of recent wildfires.

Key Outcome Indicator: Over - achieved task.

Result:
Approximately 8,459 ha of wildfires were surveyed.
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